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El  proyecto titulado “ESTRUCTURA DE CONTROL INTERNO
ADMINISTRATIVO, CONTABLE Y FINANANCIERO PARA LA UNIDAD
EDUCATIVA LA “MERCED” DE LA CIUDAD DE IBARRA” se lo desarrollo
aplicando un diagnostico para determinar las fortalezas, debilidades,
oportunidades, amenazas y concluir con el problema diagnéstico. Por tal razén
se aplico un sustento tedrico que sirve como guia para el desarrollo del trabajo
se toma como informacion la bibliografia especializada y actualizada como
también consultas del internet. La propuesta para que sea operativa se la
dividié en tres propositos: Propdsito uno: bases de control interno, el aspecto
administrativo se planteo el organigrama con sus respectivo manual de
funciones, por ultimo el propdsito contable que comprende plan de cuentas,
ciclo contable, documentos de registro comercial. Todos estos aspectos han
sido redactados técnicamente y con el asesoramiento profesional, asi mismo
han sido disefiados para aplicarse en la institucion investigada que tiene
caracteristicas especiales diferentes a la educacion publica. Para dar por
concluido el trabajo se analiza todos los impactos que genera la nueva
propuesta realizando su respectiva evaluacion y determinado el nivel de
impacto que genera cada uno de ellos tanto en el ambito interno como externo.
Por dltimo se plantea tanto conclusiones como recomendaciones que servirdn

como base para un mejoramiento
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The titled project "STRUCTURE OF ADMINISTRATIVE INTERNAL CONTROL,
ACCOUNTANT AND FINANANCIERO FOR THE EDUCATIONAL UNIT THE
‘MERCED” CITY OF THE IBARRA", | develop it to him applying an | diagnose
to determine the strengths, weaknesses, opportunities , threats and to conclude
with the diagnostic problem. For such a reason you applies a theoretical
sustenance that serves like guide for the development of the work takes as
information the specialized and up-to-date bibliography as well as you consult of
the internet. The proposal so that it is operative it divided it to him in three
purposes: Purpose one: bases of internal control, the administrative aspect you
outlines the flowchart with their respective manual of functions, lastly the
countable purpose that he/she understands plan of bills, countable cycle,
documents of commercial registration. All these aspects have been edited
technically and with the professional advice, likewise they have been designed
to be applied in the investigated institution that he/she has characteristic special
different to the public education. To give had concluded the work it is analyzed
all the impacts that it generates the new proposal carrying out their respective
evaluation and certain the impact level that generates each one of them so
much in the internal environment as external. Lastly he/she thinks about as
much conclusions as recommendations that will serve like base for an

improvement



