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RESUMEN

En este estudio investigativo se realiza un diagnéstico del modelo que
actualmente se utiliza en el Gobierno Autonomo Municipal del Cantén Suscal
para la evaluacion de desempefo del personal administrativo, con el fin de
determinar si dicho modelo reune los requisitos minimos para cumplir
adecuadamente con la funcion de evaluacion de desempeiio, dirigida a la
planificacion y desarrollo de competencias del personal evaluado, en el marco
de los enfoques modernos de Gerencia de Talento Humano; v,
consecuentemente, proponer un sistema de evaluacion de desempefo para el
personal administrativo de los diferentes programas y subprogramas, que sea
cénsono con los preceptos de amplia aceptacién y normativa legal publica en
materia de talento humano, especificamente en el subsistema de evaluacion de
desempeno. A tal efecto se efectué una investigacion descriptiva, con disefio
de campo bibliografico-documental, dividida en tres fases: a) diagnostico de la
situacion actual del modelo en base a instrumentos de recoleccion y evaluacién
de datos; b) definicidn de lineamientos conceptuales y tedricos; c) disefo de la
propuesta del sistema de evaluacion de desempefio. Los resultados permiten
concluir que, dadas las circunstancias actuales de la institucion objeto de
estudio, es factible la implementacion del nuevo sistema de evaluacion de
desempefio que implique la adopcién de paradigmas modernos de gestidén por
consecucion de objetivos a nivel de toda la institucion. En tal sentido la
propuesta mejorara ostensiblemente los procesos de gestion de recursos
humanos, permitiendo que la entidad conozca cdmo se estan logrando los

objetivos planeados de orden operativo y de largo plazo.
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SUMMARY

In this research study | realized the diagnosis of the model which is being use,
nowadays in the Autonomous Municipal Government of the Canton Suscal, so
in that way | evaluated the performance of the staff, that works in the
administration area, in order to determine if the mentioned model help to have
the minimal requirements to improve an adequately role in order to expire the
function of planning and performance’s evaluation of the staff members, and
also in the function associated with the Management of Human Talent. That is
why | work in a propose where the system of evaluation of performance for the
administration staff workers of the different programs and subprograms, will be
harmonious and related with the rules and legal public regulation of the human
talent, specifically in the subsystem of evaluation of staff members’
performance. In this way | worked in a descriptive research, based on a design
of field bibliographical, and field documents, that also was divided in three
phases: a) A diagnostic of the current situation of the model, base on the
instruments related to compilation and evaluation of information b) A definition
of conceptual and theoretical limits, and c) A design of a proposal related to the
system of evaluation of performance. The results allow concluding that, given
the current circumstances of the institution which is the object of this study,
there is necessary the implementation of the new system of evaluation of
performance, this will implies the adoption of modern paradigms of
management that will help us to get the objectives no matter witch level of the
institution we are working on. In this way, the proposal will improve obviously
the human processes of resource management allowing that the institution
should know how there are achieved the aims planned of operative order and of
the long term.
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