RESUMEN EJECUTIVO

El presente informe final de trabajo de grado corresponde a un ESTUDIO DE
FACTIBILIDAD PARA LA CREACION DE UNA MICROEMPRESA
PROCESADORA Y COMERCIALIZADORA DE GALLINAS DE CAMPO EN LA
COMUNIDAD LA CALERA DEL CANTON COTACACHI, PROVINCIA DE
IMBABURA. Para ello se realiz6 un diagnostico situacional para establecer aliados,
oponentes, oportunidades y riesgos, con los resultados de las encuestas se determino
que existe en las comunidades investigadas: La Calera, Quitugo y San Ignacio el
nimero de aves requeridas para poder implantar la microempresa, estando los
propietarios dispuestos en realizar una negociacion, bajo el cumplimiento de normas
sanitarias, con la finalidad de que la gente consuma un producto nutritivo y de calidad.
En el estudio de mercado se realizd un analisis de la oferta y la demanda determinando
que existe una demanda insatisfecha del producto; también se establecieron los precios,
la publicidad y la comercializacion, y segun las investigaciones realizadas no existe en
la provincia de Imbabura empresas procesadoras de pollos o gallinas de campo. En el
estudio técnico luego del andlisis de varios factores se considerd que el lugar mas
apropiado para implantar la microempresa es la comunidad La Calera, ademas se realiz
la distribucién y disefio de la planta, como también la capacidad operativa y el proceso
que se realiza para obtener el producto terminado. En la evaluacion econémica y
financiera se establecio la inversion total, los ingresos, los costos y gastos, se realizaron
las proyecciones, los flujos y los principales indicadores financieros, los cuales
demuestran la factibilidad del presente proyecto, por lo que se recomienda ponerlo en
marcha. Se realizd la estructura organica y funcional de la microempresa con su
respectiva base legal para su normal funcionamiento. Y finalmente se determiné la
incidencia de impactos que se generaran con la ejecucion del proyecto, tales como:

social, econdmico, empresarial y ambiental, obteniendo un impacto medio positivo.



EXECUTIVE SUMMARY

This final graduation report is related to the feasibility study for the creation of a small
company which will process and do the marketing of “field hens” in the indigenous
community of La Calera, in Cotacachi, Imbabura. A situational diagnosis was
conducted to establish allies, opponents, opportunities and risks. Based on the results of
the surveys, it was found that in the following communities: La Calera, Quitugo and
San Ignacio there is the number of birds required to allow the deployment of the small
processing plant, and the owners are willing to carry out a negotiation which will
include the compliance of health standards, with the purpose that people will consume a
nutritious and quality product. In the market survey, an analysis of supply and demand
was conducted, determining that there is an unmet demand for the product; also, prices,
advertising and marketing were established and, according to the research performed, in
the technical study, following the analysis of several factors, the community of La
Calera was considered to be the most appropriate place to set up the processing plant,
they also worked on the layout and design of the plant, as well as the operational
capacity and the process that is performed to obtain the finished product. In the
economic and financial assessment, the total investment, revenue, costs and expenses
were established. The conduced projections as well as the cash flows and the major
financial indicators demonstrate the feasibility of this project, so it was recommended to
start it up. The organizational and functional structure of the company was also
established, along with its legal foundation for its normal operation. Finally, the
incidence of impacts that will be generated by the implementation of the project were
determined, such as the social, economic, and environment impact, obtaining a positive

impact on average.



