RESUMEN EJECUTIVO

El presente trabajo de Grado, previo a la obtencion del titulo de Ingenieria en
contabilidad y auditoria CPA. es una compilacion de datos previo un estudio situacional
acerca del modelo administrativo financiero del “Almacén de pinturas Color 2000 de la
ciudad de Ibarra, después de haber realizado la investigacion de campo en la que se
aplico diferentes técnicas e instrumentos de investigacion cientifica para captar
informacidn relevante que después de ser tabulada y analizada nos permite establecer
debilidades y amenazas que han determinado que el principal problema que aqueja a el
negocio es la falta de un manual de procedimientos administrativos, financieros y
contables, problema que basicamente es causado por la inexistencia de instructivos que
evidencien la: estructura, organizacion, politicas y procedimientos contables
provocando dificultades de comunicacion y desenvolvimiento de las actividades
cotidianas del negocio, asi como falta de garantias en el desarrollo de las mismas. Con
la implantacién del presente manual de procedimientos administrativos y financieros el
almacén color 2000 que ha obtenido prestigio, clientela y utilidades mejorara su nivel
empresarial, creara imagen corporativa apuntando a soluciones innovadoras,
administracion oportuna y eficaz de sus recursos y adopcion de soluciones de cambio
con lo que llegara a ser una empresa lider en la comercializacion de pinturas y servicios
relacionados en el norte del pais. Nuestra estrategia consiste en hacer viable este
proyecto mas alla del ambito econdmico, para esto la comunicacion se hara mediante de
capacitaciones, la socializacion se hace indispensable; la idea es posicionar el manual de

procedimientos como guia de actividades en cada uno de los procesos.



EXECUTIVE SUMMARY

The present work of Degree, previous to the obtaining of the title of Engineering in
accounting and audit CPA. a situacional study is a compilation of data previous about
the financial administrative model of the “painting Warehouse Color 2000 of the city
of Ibarra, after to have made the investigation of field in which it was applied different
techniques and instruments of scientific research to catch excellent information that
after tabulada and being analyzed it allows to determine weaknesses and strengths us as
well as opportunities and threats have determined that the main problem that aqueja to
the business is the lack of a manual of administrative procedures, financial and
countable, problem that basically is caused by the nonexistence of instructive which
they demonstrate: countable structure, organization, policies and procedures causing
difficulties of communication and unfolding of the daily activities of the business, as
well as lack of guarantees in the development of the same ones. With the implantation
of the manual present of administrative and financial procedures the warehouse color
2000 that has obtained prestige, customer and utilities will improve its enterprise level,
created corporative image aiming at innovating solutions, opportune and effective
administration of its resources and adoption of change solutions with which it will get to
be acompany leader in the painting commercialization and services related in the north
of the country. Our strategy consists of making viable east project beyond the economic
scope, for this the communication will become by means of qualifications, the
socialization becomes indispensable; the idea is to as guide position the manual of
procedures of activities in each one of the processes. Indicators: Diagnosis Organic
structure Manual of functions Manual of countable processes



